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I. [bookmark: _riy31sq1rr0m]Executive Summary
The Learning Network of Minnesota (LNM) spurred progress in several statewide collaborations and initiatives during FY25. These include: 

· The LNM as MN’s eduroam Support Organization
The Learning Network moved from an on-ramp to a full eduroam Support Organization (eSO) for Minnesota. Serving as an eSO for our state allows us to expand eduroam access to PreK-12 schools, libraries, museums, and to add eduroam hotspots throughout the state. The only way that organizations outside of higher education can become eduroam connector is through an eSO. Furthermore, there can only be one eSO in each state. By standing up this service, the LNM can foster shared network access for the PreK-20 community and beyond. 

During this year, we have built a foundation of networking support with other state eSO’s, Internet2 staff, and local contributors to support eduroam implementation for organizations outside of higher education. We are currently working with a handful of schools to begin offering eduroam. The service is now live at the SWWC Service Cooperative, which will work with its member school districts to expand the offering. Additionally, five public schools now have eduroam live. 

Because the LNM regions are sharing the cost of the eSO agreement, qualifying educational organizations we onboard do not pay a fee for the service. This removes any cost barrier to PreK-12 schools, libraries, and museums in adding eduroam connectivity to their sites. This cost will be shared by each of the six regions–a total of $126k for FY25, FY26, and FY27, and an anticipated total of $109k for each subsequent year. 

· Network Service Audit and Evaluation
The LNM Directors have been engaged in conversations with MN IT Services (MNIT) regarding ongoing network connectivity services and costs. While this work began in FY25, it is ongoing. The LNM has a long history of partnering with state IT services to expand network access throughout our state, including contracting for building infrastructure. At times, the six regions of the LNM have shared high costs of building infrastructure and have used cost sharing models to offset expenses that would drastically impact some of our members. In today’s environment of continuously rising costs for services and tighter budgets across our member institutions, we are working to ensure that the services we are purchasing align with current service delivery and remain cost-effective. Our goal in this work is to fully understand each of the line items we purchase through MNIT, verify that the services match current needs, and divide costs of common good services between our regions based on current service delivery from MNIT. 


II. [bookmark: _uh389t28f8j8]LNM Services

Zoom Licensing
The LNM works with the Minnesota State and University of Minnesota systems to provide Zoom Room services across all of our member institutions for distance learning support. All Zoom Room costs are paid by the Learning Network through proration of total licenses in use in each of the six regions. Furthermore, the LNM has covered costs for H.323 connections to Zoom Rooms, which enable the use of existing Cisco Codecs and the legacy TMS scheduling. These technologies have been phased out to create efficiencies with new Zoom Room cloud services and hardware. We will work with the UMN and Minnesota State to shift the costs of the H.323 connectors to new services we can provide. The demand for Zoom Rooms continues to grow, as evidenced by an 11% increase in Zoom Room provisioning across the state over FY25, which came on the heels of a 26% increase in FY24 and a 30% increase during FY23. 

Recently, the LNM procured a Zoom Events license through the UMN, which will help us to host networking events and build shared capacity for various services throughout our state. Currently, the license is being paid through the Executive Director expenses, which are funded by annual contributions from each region. This license can be used for remote and hybrid events across all of our regions. 

Kaltura Media Space Application
The LNM continues to support the provisioning of Kaltura Media Space cloud services to store and share video recordings. The University of Minnesota and Minnesota State Colleges and Universities entered into a new joint contract for Kaltura Media Space in 2022. The LNM continued to support this service by covering 25% of the total cost. We have completed the third year of a 3-year contract with the option to extend for 2 additional years. As we are now into the contract extension period, we are working with Kaltura to negotiate costs for another extension and to compare those costs with other services that may be available. 

WAN Connectivity
The LNM works with all member campuses, MN IT Services, and regional providers to build and maintain network infrastructure, connecting campuses to the statewide network. LNM is a cost sharing partner, collaborating with end users and service providers to prioritize infrastructure needs and utilize a shared network infrastructure throughout the state. 

Direct Support 
LNM regions provide support to member campuses in course video call scheduling, Zoom Room hardware purchasing, innovative space design, installation, and troubleshooting. The LNM assists campuses with room design and equipment selection to meet video, audio and content sharing needs in increasingly complex course delivery environments. The level of expectations for high quality video, audio, and media services for in-person, remote, synchronous, and asynchronous instruction continues to increase post-pandemic. The LNM works to share specific experiences and classroom design models between regions and member campuses. 


III. [bookmark: _wkh82uq00ezk]Regional Project Implementation

CMDLN
In FY25, CMDLN collaborated with member campuses to perform maintenance updates on 20 Zoom Rooms, upgrading seven of them from legacy systems to modern Poly Zoom Room technology. CMDLN now supports more than 75 Zoom Rooms and Zoom-capable spaces across the network. These enhancements, made possible through grant funding, help ensure high-quality remote learning experiences for students everywhere. 

COMET
In addition to maintenance of existing systems, the COMET Board allocated funds to a host of innovative projects that were completed in FY25. Through these projects, member campuses updated almost all remaining Cisco based rooms to new Zoom Room hardware, modernizing and streamlining the end user experience. COMET also funded projects that increased the capacity of our member campuses to provide new offerings to students, based on the available technologies. Notably, a room installed at the Northfield Community College Collaborative now allows delivery of courses in which the students gather in person, and the instructor joins remotely. Another installation that engages students in Zoom connected classroom pods with students joining remotely at Riverland Community College is in high demand by faculty because of the increased levels of interaction between remote and in-person students. This particular space was recently featured in a local news piece because of its unique design that actually changes instructional capacity. Additionally, COMET added simulation spaces that require specially designed A/V installations to support a high-quality Zoom experience, as well as newly designed HyFlex spaces to support increased student engagement across modalities of class attendance. These projects would not have been possible without COMET grant support.  COMET also expanded its total number of Zoom Rooms from 438 to 470, while also reallocating some licenses in spaces that were not used to higher need areas. 

METNET
In addition to maintenance of existing systems, the METNET Board used funds to modernize services provided to member campuses in order to meet the needs of faculty and students engaging in flexible learning models supported by technology. Specifically, METNET used grant funds to support HyFlext classroom technology installations at Metro State University. They also shifted funds from classroom installations to software deployments that support teaching and learning in flexible models. Of note, funds were used to purchase a pilot of Glean software that supports accessibility and uses AI to aid students in notetaking and connecting live content to other course materials. METNET also used funds to expand virtual desktop environments that connect students remotely to course-specific software that is often cost-prohibitive to license for students and often requires computing capacity that not all students have on their devices. This use of funding supports ongoing access to resources for students attending courses both in person and remotely, expanding the opportunities for faculty to utilize industry standard technologies in the content areas they are delivering. METNET also expanded its total number of Zoom Rooms from 519 to 646, while also reallocating some licenses in spaces that were not used to higher need areas. This increase includes rooms across member campuses as well as assumption of Medical School Rooms physically located at the University of Minnesota Duluth campus and newly installed rooms at the now open St. Cloud campus. 

NEAT
FY25 – NEAT invested $138,000 in equipment upgrades and installations, enhancing learning environments across the region.  A total of 19 rooms were impacted - 11 received updates and 8 were newly outfitted.
Notable Projects include:
UMD College of Pharmacy - Room L410.  NEAT supported a major upgrade to the active learning space, now equipped with eight endpoints - seven student tables and one instructor station.  This project retired the last legacy Cisco equipment in the NEAT region.
Tribal Alcohol & Drug Counselor Track - DHS Indigenous Grant Collaboration.  NEAT worked with the instructor by providing planning and installation support at five locations: Grand Portage, White Earth Tribal & Community College, Leech Lake Tribal College, and two Bois Forte Sites - Tower and Nett Lake.

NETS
NETS provided funding for 5 new zoom rooms/hyflex learning spaces in FY25. NETS also developed a first of its kind mobile classroom to be used at Bemidji State University. The unit was primarily designed for use in their forestry and aquatics programs, but will also be used to provide an accessible attendance option for events across campus.During FY25 the NETS office was reduced to one full time employee. 

SHOT
In FY 26, SHOT among other items continued its support for Zoom phone services within the Consortium.  In addition, SHOT’s instructional technology and instructional design services began its second year of support for the member institutions.  From a strategic perspective, the SHOT Board of Directors authorized the use of available FY 26-27 biennial funds to projects relating to digital accessibility and generative artificial intelligence.  Member institutions are planning projects for the current biennium for those two areas in addition to ongoing classroom technology enhancements.

IV. [bookmark: _n00bg3e2jyu]LNM Regional Financial Reports
· Spreadsheet of Regional FY25 Financials

V. Current Goals/Objectives
LNM Objectives:
· Identify and analyze Zoom data in correlation with additional data points to inform practices in classroom design, equipment procurement, and best supporting multiple course delivery modalities
· Analyze Zoom data to highlight academic vs. operational/administrative use of Zoom Rooms
· Develop a centralized LNM web presence representational of all regions and collaborative work across the network
· Provide support to UMN and Minnesota State systems and campuses to maximize LNM services including video conferencing, media management, and scheduling systems
· Support continued professional development efforts impacting distance learning including:
· Use of Zoom-based Services
· Digital Accessibility
· Hybrid/Distance Academic and Student Support
· Cybersecurity
· Expand eduroam access to K-12 school districts, libraries, and museums throughout the state
· Develop shared regional resources as needed to support the full LNM 






VI. [bookmark: _6i1eoe2472o4]LNM Regional Membership

	CMDLN
	COMET

	· Alexandria Technical and Community College
· Central Lakes College
· Pine Technical and Community College
· Ridgewater College
· St. Cloud State University
· St. Cloud Technical and Community College
	· Minnesota State College Southeast
· Minnesota State University Mankato
· Riverland Community College
· Rochester Community and Technical College
· South Central Community College
· University of MN–Rochester
· Winona State University

	METNET
	NEAT

	· Anoka Hennepin Technical College
· Anoka Ramsey Community College
· Century College
· Dakota County Technical College
· Hennepin Technical College
· Inver Hills Community College
· Metro State University
· Minneapolis Community and Technical College
· Normandale Community College
· North Hennepin Community College
· St. Paul College
· University of MN–Twin Cities
	· Grand Marais - CCHE
· Grand Portage Community Center
· Fond du Lac Tribal & Community College
· Lake Superior College
· Minnesota North College
· NCROC - UofM Extension
· UMN - College of Pharmacy
· University of Minnesota - Duluth

	NETS
	SHOT

	· Bemidji State University
· Northwest Technical College
· Northland Community and Technical College
· Minnesota State Community and Technical College
· Minnesota State University Moorhead
· University of Minnesota Crookston
	· Minnesota West Community & Technical College
· Ridgewater College
· Southwest Minnesota State University
· University of Minnesota, Morris
· University of Minnesota, Southwest Research and Outreach Center







