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MISSION STATEMENT

It is the mission of this organization to conduct those

activities necessary to establish, maintain, and

continue the development of collaborative educational telecommunications and technology services to

southwestern and west

central Minnesota.

PURPOSE

The purpose of this agreement is to provide for the creation and operation of an organization named Southwest/West Central Higher Education for Telecommunications and Technology, hereinafter referred to as "SHOT" or the "Consortium".

Through membership in the Consortium, the parties may hereto cooperatively:

establish and operate a collaborative telecommunications system;
cooperatively provide instructional technology and other technology support;

develop proposals for collaboration, cooperation and articulation with

   and among all higher education and K-12 institutions of southwestern

   and west central Minnesota;
collaborate with other entities in the southwestern and west central

   Minnesota telecommunications and technology community;
serve as a forum for exchange of information about the advances in

   telecommunications and technological systems;
examine existing, proposed and pending legislation and state and federal

   policies and communicate their impact on SHOT and the region;
promote the concerns of SHOT members to interested persons, groups

   and associations;

provide appropriate educational services to regional citizen groups.
INTRODUCTION

The Southwest/West Central Higher Education Organization for Telecommunications and Technology (SHOT) is a consortium of five higher education institutions located in southwestern and west central Minnesota.  The consortium provides telecommunications and technology support services to its five member institutions.  Together, these institutions serve a total of thirteen campuses and/or education centers across the region.  Member institutions are:

  Minnesota West Community and Technical College,

     Campuses at Canby, Granite Falls, Jackson, Pipestone & Worthington
     Centers at Luverne, Marshall
  Ridgewater College: A Community & Technical College,

     Campuses at Hutchinson & Willmar

  Southwest Minnesota State University, Marshall
  University of Minnesota, Morris
  University of Minnesota, Southwest Research and Outreach Center,

     Lamberton

SHOT is one of six regional higher education telecommunications consortiums in Minnesota (see Figure 1).  It was formed in 1994, following the passing of legislation in 1993 (1993 Laws of Minnesota, 1st Special Session, Chapter 2, Article 5) that provided funding for the establishment of regional higher education telecommunications networks and a statewide interactive video (ITV) backbone network.  The purpose of the legislation was:
….to expand the availability of a broad range of courses and degrees to students throughout the state to improve access, quality, and efficiency by enhancing and expanding the use of telecommunications and other instructional technologies.

SHOT is considered to be part of the broader Learning Network of Minnesota®.  The Learning Network links all public higher education institutions, K-12 school districts and regional library systems in the State.  Its vision statement is:

People in Minnesota through communications and information technologies, will have access to expanded and enhanced learning opportunities and information resources anywhere and anytime.

At the time of its creation, SHOT’s primary focus was the development and operation of a video conferencing or ITV network connecting all of its member institutions’ campuses.  The ITV network enables sharing of academic programs and other services between and among institutions.  Connectivity to all of Minnesota’s public higher education campuses and direct connections to several regional K-12 networks was also enabled.  Video connections can also be made with numerous governmental and private entities.  Such connections on a national and international scope are also possible.

In addition to the ITV network, SHOT now provides a variety of telecommunications network-based services for its members.  These services include small group videoconferencing services, data network connectivity, voice over internet protocol (VoIP) services, web conferencing, desktop conferencing, streaming media and online media management services.  Other services which previously have been offered include course management software hosting and instructional technology support. As will be detailed below, the web conferencing service for members was suspended in the Fall of 2017 but reinitiated later in the year for another educational service provider. 

This report will provide an overview of SHOT and include a focus on its activities, services provided and accomplishments reached during the 2017-2018 academic year.  The report concludes with a look ahead to the 2018-2019 academic year and beyond.

Figure 1

Map of the Six Higher Education Telecommunications Regions
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ORGANIZATION

SHOT is governed by a Board of Directors comprised of one representative from each of its five member institutions.  The Board establishes policies, procedures and budgets for the Consortium.  A consortium agreement (see Appendix 1) and bylaws (see Appendix 2) exist.  Member institution representatives serve as Chair, Vice-Chair, and Secretary-Treasurer on a rotating basis.  The Board of Directors for the 2018-2019 academic year is listed below:

2018-2019 SHOT Board Of Directors

Minnesota West Community &Technical College

Terry Gaalswyk
President

Ridgewater College

Craig Johnson
President
Southwest Minnesota State University

Dwight Watson
Provost
University of Minnesota, Morris

Michael Cihak

Director, Instructional and Media Technologies

University of Minnesota, Southwest Research & Outreach Center

Molly Werner, Co-Director of Operations

During the 2018-2019 academic year, SHOT had a staff of two full-time employees and two part-time employees.  In July 2007, SHOT’s Executive Director—Dan Baun—began serving on a part-time basis as Southwest Minnesota State University’s Interim CIO pursuant to an agreement between SHOT and the University.   With the SHOT Board’s consent, Baun moved into the permanent CIO position at SMSU as of July 2012.  However, he still retains the SHOT Executive Director duties.  SHOT’s Operations Manager is Denise Jesse.  Scott Haken serves as a full-time Network Technician.  The other part-time position is a Network Services Specialist position shared between SHOT and Southwest Minnesota State University’s Information Technology Services Division.  Kelly Schuerman serves in the Network Services Specialist position. SHOT’s office is located on the Southwest Minnesota State University (SMSU) campus.  SMSU serves as fiscal agent for the consortium.  SHOT also provides administrative support services for Minnesota Tele-Media—a joint powers consortium serving three of SHOT’s member institutions and the Southwest/West Central Service Cooperative.  Minnesota Tele-Media provides educational telecommunications services to its members and the institutions that its members serve.  

Funding for SHOT comes from a mix of grant funding provided by the Legislature through the Minnesota State Colleges and Universities (Minnesota State)--the Learning Network of Minnesota®’s fiscal agent)--and the Learning Network of Minnesota® Board of Directors.  Local institutional matching funds are also provided.  Grant funding is received for Planning/Coordination and Regional Linkage costs.  In 2018-2019 (FY 2019), the mix of grant funding, matching dollars, services contracts and reserves from previous years' matching funds provided SHOT combined revenue of $832,104.   The Learning Network Board of Directors is a body that represents each of the six regions and the two higher education systems. 
SHOT’s services are facilitated through ongoing communications between SHOT staff and member institution staff.  These communications support day-to-day network operations, program planning, services planning and technical planning.  SHOT routinely convenes advisory meetings of member institution staff to discuss items of critical importance to the provision of SHOT’s services.  Frequent contributors to these advisory meetings are listed in Appendix 3.  A group of “Campus Contacts” also serves as the critical element in support of daily operations.  These contacts are listed in Appendix 4.  Occasionally, special ad hoc committees are created by the SHOT Board to address specific initiatives and related planning needs.  In addition, SHOT staff frequently meets with individual member institution staff to gauge member service needs.
SERVICES
Since its creation in 1994 as an ITV network, the scope of SHOT's services has expanded significantly.  This expansion has occurred in conjunction with an evolution and growth of the underlying telecommunications network that enables these services.  Not only has SHOT expanded ITV services for the member institutions, it also provides several other network-based services.  These current services include voice over Internet protocol (VOIP), streaming media services, web conferencing and desktop video conferencing.

SHOT’s ITV conferencing service is now a highly mature service often exceeding over 100 events per week.  Usage of the service has increased nearly seven fold since the first full year of services in 1995-96.  SHOT has also deployed high definition quality video conferencing equipment at its hub and individual sites.
A transition in the statewide public sector telecommunications network managed by MN.IT, formerly the Minnesota Department of Administration, Office of Enterprise Technologies (OET), began towards the end of the 20th century.  This transition enabled SHOT's video services to be migrated away from a Private Line T1 based network system to a dynamic Internet Protocol (IP) based system.  The transition also enabled an increase in service quality as it provided for more locally based services management and it also laid the foundation for a diverse level of services to be provided by SHOT.  SHOT's services diversification was further aided by a partnership between MN.IT, the Minnesota State system and the University of Minnesota to develop a shared network infrastructure.  The partnership also helped to expand data network capacity which is vital for a robust set of IP network-based services.
The first of the new services to be offered to member institutions was the VOIP service.  Initiated as a pilot project in 2000 with 25 phones located at various campuses, SHOT and Minnesota West transitioned Minnesota West's Worthington campus phone service to a full VOIP platform in 2002.  Currently, 10 of the 12 member institution locations are fully VOIP.    The other member institution locations have deployed VOIP phones for several key staff to support their daily activities.
Streaming media services were implemented shortly after the implementation of VOIP services.  Several member institutions utilize these services.  The services include a streaming media server that supports several media formats and a Tandberg Content Server that enables video conferences to be recorded and either streamed live or in an archived format.
More recently, the SHOT Board of Directors authorized the development of web conferencing services for SHOT member institutions.  These services included Adobe Connect web conferencing and Tandberg MOVI desktop video services.  These services were initially deployed during the 2009-2010 year.  The Adobe Connect service’s utilization grew significantly since deployment while the desktop video services have evolved into other product offerings. In FY 2015, the scope of the Adobe Connect service was expanded beyond SHOT to include two other Learning Network regions—COMET& METNET.  The partnership was developed and launched in August 2014.  In FY 2016, SHOT staff joined efforts underway at the Minnesota State system level to review contract offerings from vendors for new products to be considered.  Indeed, a new system level offering involving Adobe Connect was launched in full production in Fall 2017.  As a result, SHOT’s sunset its service offering but maintained its licenses for FY 2018 given uncertainty on the renewal date of the status of the new Minnesota State service.  Unexpectedly, this tact opened up an opportunity for SHOT to relaunch its service for use by the Adult Basic Education (ABE) community on a trial basis.  This trial was initially funded through FY 2019 by a grant from Minnesota Tele-Media.  For FY 2020, Minnesota Tele-Media agreed to fund up to ½ of the services costs.  ABE has secured other funding for the remaining ½.
Prior to the 2012-2013 academic year, SHOT joined with the other Learning Network regions to consolidate core video conferencing infrastructure into a shared statewide infrastructure.  This infrastructure has enabled a cost-effective deployment of such services as high definition video conferencing, immersive telepresence technology and high quality desktop video conferencing.  An example of the benefits of this cooperation is that SHOT was able to share costs with another region to add updated high definition video conferencing bridging capacity. In FY 2014, a pilot initiative to evaluate “cloud” bridging was implemented.  The success of that pilot has led to collective efforts to implement cloud bridging services on a broader scale.  The service was expanded two fold in the 2016-2017 academic year.  As of the end of FY 2019, SHOT was working with other Learning Network regions to more fully deploy the next generation of cloud bridging as a long-term replacement for the existing core video conferencing bridging infrastructure.  This strategy is now focused on a migration to Zoom as the platform for this services.
In addition to the shared video conferencing infrastructure, the Learning Network regions also partnered with the University of Minnesota and Minnesota State systems to launch a new statewide online media management system.  This service greatly reduces the costs for individual institutions or regions to support high quality streaming services, including the costs of high capacity media storage systems.  The service was initiated in November 2011.  A shared governance process among the partners was implemented. During FY 2014, an amendment to the Memorandum of Agreement among the parties was executed.  As the result of a new bid process initiated in FY 2016, a new contract was put in place with the product vendor for services through 2022.
In FY 2019, the SHOT Board of Directors authorized a pilot project to support member institutions’ evolving distance learning needs.  This project was the Hybrid Distance Learning Classroom project which stemmed from a recent strategic planning initiative.  Funding was made available to member institutions for these projects in lieu of the past Consortium practice of replacing room-based video conferencing endpoints.  In total, approximately $225,000 was disseminated among members for these projects.  At the end of the fiscal year, status reports regarding these projects were being submitted.
NETWORK USAGE STATISTICS

In collaboration with the Learning Network of Minnesota® Board of Directors and the other telecommunications regions, SHOT collects and maintains extensive statistics on network usage.  These statistics provide valuable information on SHOT network usage as well as inter-regional usage.  The information is useful for SHOT’s ongoing network planning and for demonstrating the degree of network usage to the METC and the Legislature.

A collection of tables, graphs and reports depicting network usage statistics follow in the immediate pages.  Most of the information provided pertains to ITV usage given the longer history of that service.  Data on SHOT's Adobe Connect services through FY 2017, the last year of the SHOT managed service’s use, is also included. 
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2018-2019 NETWORK 
PROGRAMMING SUMMARY
During the 2018-2019 academic year a variety of programming and meetings occurred over the SHOT network.  
A total of 129 courses were offered over ITV during the 2018-2019 academic year for a total of 277 credit hours.  The network provided academic classes to 1,809 students. 
Data available from the new Adobe Connect service was not in a readily useable format for inclusion in this report
NETWORK OPERATIONS

In order to maintain effective network operations a series of policies and procedures have been established by the SHOT Board of Directors.  These policies and procedures address such topics as network scheduling, non-member usage, network troubleshooting, duration of archived recordings and recording of participants.  It is also important to note that in a distributed learning environment, effective operations are contingent upon the staff at each campus keeping equipment maintained and set-up properly for each event.

2018-2019 ACTIVITIES & ACCOMPLISHMENTS

   
Software Update for VOIP Service in Progress

SHOT worked towards completing a major software upgrade for its VOIP service.  Completion is scheduled for Fall 2019.
· 
“Reinitiated” Adobe Connect Services for Southwest Adult Basic Education Consortium.

SHOT reactivated this service for use by the region’s adult basic education community with the assistance of a grant from Minnesota Tele-Media.
· 
ITV event success rate high.
          
SHOT accomplished a 99.88% success rate on ITV event.
· 
Shift in Strategy for Full Scale “Cloud Bridging” Deployment Initiated 

In conjunction with the other LNM regions a shift was made from using Cisco’s Conference Management Services (CMS) as a long-term solution for a more robust video bridging infrastructure to that of Zoom.
· 
Hybrid Distance Learning Classroom Project Completed 

SHOT worked with member institution staff to complete two phases of a Hybrid Distance Learning Classroom Project.  Approximately $225,000 was disseminated to member institutions for eligible projects. 
· 
Learning Network of Minnesota (LNM) Strategic Planning Continues.

SHOT worked with the other LNM regions and the Learning Network of Minnesota Board of Directors to further develop a strategic plan for the LNM.  SHOT’s final regional plan was submitted in February.   
· 
Transition to Zoom for Web Conferencing
     
The Learning Network regions partnered with both the University of Minnesota and the Minnesota State System to plan and implement a transition to Zoom for web conferencing services beginning July 1, 2019. As noted above, Zoom will also serve as a platform for Cloud Bridging.
· 
Unity Voice Mail Services Reinstated

SHOT worked with the Office365 Core Team to reinstate Unity voice mail services for member institutions.   
· 
Voice Services Service Level Agreement (SLA) Developed
     
A voice services SLA was added to the suite of service SLAs developed.

2019 – 2020 INITIATIVES

During the 2019-2020 academic year, SHOT will pursue several efforts aimed at improving services for its member institutions.  Among the key areas of emphasis will be:  1) implementation and support for adoption of Zoom services including Zoom Rooms;  2) partner with other LNM regions to begin deployment Zoom as a core bridging infrastructure; 3) support the regional adult basic education community in their use of SHOT’s Adobe Connect service and a transition to Zoom; 4) explore new services potential including the role of an ongoing Hybrid Distance Learning Classroom service; 5) work with other LNM regions to operationalize the LNM Strategic Plan.

APPENDICES

APPENDIX 1


Consortium Agreement

June 1994

Amended June 1995

Amended June 1997

As Amended September 30, 1998

As Amended November 2001
AGREEMENT CREATING A CONSORTIUM OF

HIGHER EDUCATION INSTITUTIONS KNOWN AS

SOUTHWEST/WEST CENTRAL HIGHER EDUCATION ORGANIZATION FOR TELECOMMUNICATIONS AND TECHNOLOGY

(SHOT)

This agreement is entered into pursuant to the provision of the Joint Exercise of Power Act (Minnesota Statute, Section 471.59).

The parties to this agreement are the following institutions:


a)
State of Minnesota, by and through:




Southwest State University; Marshall, MN  56258;




Minnesota West College:  A Community and Technical College; Granite 






Falls, MN  56241;




Ridgewater College:  A Community and Technical College; Willmar, MN  






56201; and


b)
Regents of the University of Minnesota, by and through:




University of Minnesota, Morris; Morris, MN  56267.




University of Minnesota, Southwest Experiment Station, Lamberton, MN





56152.


Each college, university or station shall be considered a separate member of the organization.

Additional organizations may be considered for membership or associate membership pursuant to membership Bylaws.  Definition of membership--including rights and obligation--is also stated in the Membership Bylaws.

I.
PURPOSE of the AGREEMENT

The purpose of this agreement is to provide for the creation and operation of an organization named Southwest/West Central Higher Education Organization for Telecommunications and Technology, hereinafter referred to as "SHOT" or the "Consortium".    Through membership in the Consortium, the parties may hereto cooperatively:


•   establish and operate a collaborative telecommunications system;


•   cooperatively provide instructional technology and other technology support;


•   develop proposals for collaboration, cooperation and articulation with and among all 

    higher education and K-12 institutions of southwestern and west central Minnesota;


•   collaborate with other entities in the southwestern and west central Minnesota 

    telecommunications and technology community;


•   serve as a forum for exchange of information about the advances in 

    telecommunications technological systems;


•   examine existing, proposed and pending legislation and state and federal policies and 

    communicate their impact on SHOT and the region;


•   promote the concerns of SHOT members to interested persons, groups and 

    associations;


•   provide appropriate educational services to regional citizen groups. 

These services will be offered in compliance with state and federal laws concerning non-discrimination.

II.
MISSION STATEMENT

It is the mission of this organization to conduct those activities necessary to establish, maintain, and continue the development of collaborative educational telecommunications and technology services to southwestern and west central Minnesota.

III.
GOVERNING BODY

The governing body of SHOT shall be its Board of Directors which will consist of the parties' chief executive officers or their designee.  Each party is entitled to one vote which may include authorizing another party's representative to act for the party by a proxy signed by the party's representative.  A quorum shall consist of at least three directors or their designees.  All actions of the Board must be approved by a majority of the directors present and voting.  An abstention shall be counted in determining whether a quorum is present, but shall not be counted as voting on any question.

The Board of Directors shall elect a slate of officers for a specific term.  The officers, terms of office, and their duties and terms are stated in the Bylaws.

IV.
MEETINGS OF BOARD OF DIRECTORS

The Board of Directors shall conduct an annual meeting.  The meeting time and notice is due as stated in the Bylaws.

V.
FINANCIAL AND ADMINISTRATIVE

Fund Responsibility:  The Secretary/Treasurer of the Consortium is authorized to receive and disburse funds on behalf of the Board of Directors.  The making of contracts and disbursements of funds shall be in accordance with the procedures and laws governing the State of Minnesota.  In no event may the Board of Directors or its agents enter a financial obligation that exceeds the available unencumbered funds of the Consortium.

Fiscal Agent:  The Board of Directors shall select a fiscal agent from one of the parties to this Agreement.

Budget:  The Board of Directors shall adopt a budget for each fiscal year.  Specific time requirements for budget preparation and adoption are contained in the Bylaws.  The parties shall not be required to provide funds except as approved in the budget, but they may do so voluntarily.

Participation in a Project: Any party may chose not to participate in a specific project of SHOT.  Financial participation and management of such a project, not involving all parties to this Agreement, will be limited to those parties who have approved participation.  A separate written agreement detailing the terms of such a project must be developed among participating parties.

Accountability of Funds:  The Board of Directors shall be strictly accountable for all funds received and disbursed, shall have an annual audit, and shall make an annual report of its receipts and disbursements.

Committees:  The Board of Directors may create committees as it may deem necessary.

VI.
DURATION

SHOT will continue to operate for an indefinite period of time, as long as the number of parties in the Consortium equals two (2) or more.

Membership Withdrawal:  A party and/or associate organization may cease to be a member by notifying the Board of Directors in writing not less than six (6) months in advance of its intended withdrawal.  Such withdrawals shall not absolve the withdrawing party or parties from financial obligations or liabilities incurred prior to the effective date of withdrawal, provided that any withdrawing party is not responsible for any liability assumed by SHOT after the date of the notice.  If the remaining parties elect to operate SHOT after the effective date of withdrawal, any withdrawing party shall owe its share of any net liabilities owed by SHOT based upon its proportionate share of investment in SHOT as of the effective date of withdrawal.  The withdrawing party is not entitled to any share of assets over liabilities.

Dissolution:  If the remaining parties elect to dissolve SHOT as of the effective date of withdrawal, all parties shall be entitled to a share of net assets or liable for a share of net liabilities.  A party's share of assets and/or liabilities is based on that party's proportional share of investments in SHOT.  If SHOT is dissolved, net assets and liabilities are calculated as of the date of dissolution.

Limitations:  Notwithstanding any provision of the Agreement to the contrary, continued participation in this Agreement beyond June 30 of any year is contingent upon continued legislative appropriation of funds specifically targeted for the purpose of this Agreement.  If such funds are not so appropriated, the party will immediately notify the other parties to this Agreement in writing and its participation in the Agreement will terminate on June 30 of that year.

VII.
 BYLAWS

The Board of Directors shall adopt bylaws that will govern the procedures and operations of the consortium.  Such bylaws must be consistent with this Agreement and Minnesota Statues, Section 471.59, and may be amended from time to time subject to the provisions of this Agreement.

VIII.
 AMENDMENTS

Any amendment, revision, addition, and/or deletion of this Agreement will require a minimum of three votes.  Any proposed changes to this Agreement must be provided in writing prior to a scheduled meeting of the Board of Directors.  

EFFECTIVE DATE

This agreement is effective when signed by the last of the parties necessary for its execution.

IN WITNESS WHEREOF, the undersigned institutional representatives have caused this agreement to be signed intending to be bound thereby:
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APPENDIX 2


By-Laws

As Amended September 30, 1998

As Amended November 2001
SOUTHWEST/WEST CENTRAL 

HIGHER EDUCATION ORGANIZATION FOR TELECOMMUNICATIONS AND TECHNOLOGY (SHOT)

BYLAWS

MEMBERSHIP

Members:  The following public higher education institutions that join and pay their dues shall be voting members of the SHOT Board of Directors:


Minnesota West College:  A Community and Technical College


Ridgewater College:  A Community and Technical College


Southwest State University


University of Minnesota, Morris


University of Minnesota, Southwest Experiment Station

Any public higher education institution may become a member, subject to the approval of 60% or three-fifths of the existing members.

Associate Members:  Other higher education institutions, or delivery sites where higher education is conducted, that wish to join and pay their dues may become Associate Members, subject to the approval of 60% or three-fifths of the existing members.  Associate members will be non-voting, and are not counted in determining a quorum.

Terms of Membership:  Members are expected to be active participants and will be responsible for all contractual agreements entered into during membership by or on behalf of this agreement.

DUTIES OF THE BOARD OF DIRECTORS
It may conduct research and investigation into telecommunications with a view toward cooperating in the provision of educational telecommunications services as provided in the General Purposes Article of this Agreement as well as State legislation which may  be passed concerning or otherwise applicable to this Agreement.

It may apply for and receive financial support from the parties, state and federal governmental agencies and private parties, corporations and foundations.

It may invest and reinvest funds not needed for current operating expenses, if any, in the manner applicable by law to the fiscal agent selected by the Board.  It shall not at any time incur obligations in excess of funds available to it.

It may contract for bookkeeping services, administrative/coordination services, space, materials and supplies with a party hereto or elsewhere except as precluded by the laws governing the contracting party.

DUTIES OF OFFICERS

Officers:  The Board of Directors shall elect the following officers for one-year terms at the Annual Meeting:  Chair, Vice-Chair (Chair-Elect), Secretary/Treasurer.  In order to achieve equitable Board representation, officers will be chosen from different parties.  Officers must be voting members.  Mid-term vacancies (i.e., resignations by officers) will be filled by special election by the Board of Directors.

Chairperson - The Chair shall preside at meetings of the Consortium and perform any other duties incident to the office or imposed by this agreement.
Vice-Chairperson (Chair-Elect) - The Vice-Chair (Chair-Elect) shall serve in the absence of the Chair and otherwise assist the Board of Directors in furthering the business of SHOT.  

Secretary/Treasurer - The Secretary/Treasurer shall submit minutes of each meeting, in conjunction with Consortium staff.  The minutes shall contain information on dates of meetings, responsibilities of Directors, and other matters that the Board of Directors may require.  The minutes of each meeting shall be distributed to Directors at least three (3) days prior to meetings of the Board of Directors.

The Secretary/Treasurer shall also be responsible for assuring proper financial accounting of SHOT funds and that related budgets are monitored.  A financial accounting will be done on at least an annual basis.

MEETINGS OF BOARD OF DIRECTORS

Annual Meetings - The Board of Directors shall conduct an Annual Meeting during the month of June each year.  Board members shall be notified of the date, time and place of the Annual Meeting not less than thirty (30) days in advance.  Regular meetings of the Board of Directors are held as needed at dates, times and places established by the Board of Directors or otherwise called by the Chairperson.  Special meetings may be held at the call of the Chair by three (3) days' written notice to each member of the Board.

COMMITTEES

The Board of Directors shall establish standing committees, appoint membership to each (including designation of chairs), and assign them such duties as may be necessary to carry out the purposes of this agreement.  Any such committee shall include representation from each party or each campus when required.  Committees created by the Board of Directors shall generally have an advisory role to the Board.  The authority of any such committee is limited to making recommendations to the Board unless otherwise expressly stated in the charge to that committee, provided that a committee cannot exercise authority reserved exclusively for the Board of Directors.  In no event shall a committee's power or authority exceed those of the Board of Directors as a whole.  Committee action must be based upon a majority vote of all of the members appointed to the committee or by consensus.

Standing Committees may be appointed to deal with such areas including site coordination, on-going technical support, programming, faculty/staff development and planning/development.  

In addition to standing committees, SHOT may allow for the chartering of task forces.  Task forces would be appointed by the Board of Directors for a designated period and would operate under a specific charge.  

STAFF

1.
The Board of Directors may employ the services of staff persons, including an Executive 
Director. Staffpersons shall be authorized to perform the following services:  a) daily management and operational coordination of the Consortium; b) staff duties as directed by and for the Board of Directors; and c) other duties as assigned by the Board of Directors.

2.
Any such persons may be employed on a full-time, part-time or consulting basis, as the Board of Directors may determine.  It may pay the salaries and expenses of such employed persons directly or reimburse any of the parties for such salaries and expenses.

NETWORK PROGRAMMING

Programming Policy: Programming policy and priorities will be determined by the Board of Directors.  

FINANCIAL AND ADMINISTRATIVE

Budget:  The Board of Directors shall, by April 1 each year, adopt a preliminary budget for the coming fiscal year.  The proposed budget shall be submitted to each party at least thirty (30) days prior to the date it is adopted.  A final budget will be adopted on or before the Annual Meeting.

Membership Fees: Membership fees for the coming fiscal year for each participating member and associate member will be established by the Board of Directors, at or before the Annual Meeting each year or as soon as possible after funding levels for Planning/Coordination grants and Regional Linkage grants to be provided by the Minnesota Education Telecommunications Council for a given fiscal year have been determined.  

AMENDMENT PROCEDURES

Any amendments to these Bylaws shall require three votes of the Board of Directors at a duly called and regular or special meeting.

APPENDIX 3


Member Institution
Advisory Committee

Representatives

&

Other Technical

Support Staff

Minnesota West College
Kayla Westra

Minnesota West Community & Technical College

(507) 372-3435
1450 Collegeway

Worthington, MN 56187
Brian Tonsager

Minnesota West Community & Technical College

(507) 372-3480

1450 Collegeway

Worthington, MN 56187

Elias Gomez-Marroquin
Minnesota West Comm & Tech College-Worthington  
(507) 372-3453

1450 Collegeway

Worthington, MN  56187

Brad Christiansen

Minnesota West Comm & Tech College-Granite Falls
(320) 564-5031
Highway 212 W                  






Granite Falls, MN  56241

Steve Swift

Minnesota West Comm & Technical College-Jackson

(507) 847-7969
401 West Street                







Jackson, MN  56143

Brad Christiansen

Minnesota West Comm & Tech College-Canby

(507) 223-1315
1011 West 1st Street

Canby, MN  56220

Jim John


Minnesota West Comm & Tech College-Pipestone

(507) 825-6826
1314 Hiawatha Avenue N

Pipestone, MN  56164

Ridgewater College
Stacie Laughlin

Ridgewater College




(320) 222-5738
Box 1097

Willmar, MN  56201

Jeremiah Lanska

Ridgewater College




(320) 234-8575.




2 Century Avenue SE




Hutchinson, MN 55450

Tim Furr

Ridgewater College




(320) 222-5735
2 Century Avenue SE

Hutchinson, MN 55350

Dave Fischer

Ridgewater College




(320) 234-8544 

2 Century Avenue SE

Hutchinson, MN 55350

Southwest Minnesota State University

Bob Schwoch

Southwest Minnesota State University


(507) 537-7127

1501 State Street

BA 165

Marshall, MN  56258

Shawn Hedman

Southwest Minnesota State University


(507) 537-6292

1501 State Street

BA 162A

Marshall, MN  56258
University of Minnesota, Morris

Tim Mackowick

University of Minnesota, Morris



(320) 589-6381

Computing Services

600 E. 4th Street

Morris, MN  56267

Mike Cihak

University of Minnesota, Morris



(320) 589-6154
Media Services
600 E. 4th Street

Morris, MN  56267

Pam Gades

University of Minnesota, Morris



(320) 589-6376

Computing Services

600 E. 4th Street

Morris, MN  56267

University of Minnesota, 

Southwest Research and Outreach Center

Molly Werner

Southwest Research & Outreach Center


(507) 752-5062
Box 428

Lamberton, MN  56152

APPENDIX 4


Campus Contacts

SHOT Campus Contacts
Lisa Setrum

Ridgewater College





(320) 222-7607

Co. Road, Box 97

Willmar, MN  56201
Elias Gomez-Marroquin
Minnesota West Comm & Tech College-Worthington  

(507) 372-3453

1450 Collegeway

Worthington, MN  56187

Brad Christensen

Minnesota West Comm & Tech College-Granite Falls

(320) 564-5031
Highway 212 W                  





Granite Falls, MN  56241

Steve Swift

Minnesota West Comm & Technical College-Jackson


(507) 847-7969
401 West Street                






Jackson, MN  56143

Brad Christensen

Minnesota West Comm & Tech College-Canby


(507) 223-1315
1011 West 1st Street

Canby, MN  56220

Jim John


Minnesota West Comm & Tech College-Pipestone


(507) 825-6826
1314 Hiawatha Avenue N

Pipestone, MN  56164

Katie Heronimus

Minnesota West Comm & Tech College-Luverne Center

(507) 449-2772



311 N. Spring Street




Luverne, MN  56156
Molly Werner

Southwest Research & Outreach Center



(507) 752-5062
Box 428

Lamberton, MN  56152

Connie Hacker

Minnesota West Comm & Tech College-Marshall Center

(507) 537-6805



607 West Main St. 



Marshall, MN  56258
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