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Guidelines


For projects planning to utilize SHOT funding for Hybrid classroom equipment, items able to be funded will remain the same as past years as outlined below:

SHOT Funded Equipment Examples
a. Zoom Room license (if not otherwise available to SHOT to provide).
b. “All in One” Zoom Room packages.
c. Zoom Room camera(s) or other classroom cameras.
d. Camera mounting hardware.
e. Microphone system equipment.
f. Monitor(s) for host and/or remote site(s) display.
g. Audio system equipment (e.g., soundbars, microphones).
h. Special project costs (e.g., equipment programming, equipment installation, cabling/wiring) provided by the equipment vendor as part of a quote.
i. Any necessary maintenance for Zoom equipment systems not included in purchase price as determined by SHOT staff with SHOT Board consultation as needed.

Institutional Funded Items
a. Computers not included as part of an “All in One” Zoom Room package.
b. Tablet computers not included as part of an “All in One” Zoom Room package.
c. Software (e.g., Operating System, Microsoft Office) not including Zoom Room license.
d. Necessary network and electrical cabling and wiring costs, unless part of a vendor supplied project install.
e. Contractor costs not included as part of an equipment project quote.
f. Furniture.
g. Carpeting.
h. Asbestos removal expenses.
i. Construction/remodeling expenses.
j. Other room treatments (e.g., acoustical, lighting).
k. Staff costs.
l. Travel expenses.
m. Material costs (e.g., print, subscriptions).
n. Institution only training expenses

For projects planning to utilize SHOT funding for AI or Digital Accessibility projects, items eligible for funding include:

a. Software expenses
b. Consulting expenses
c. Travel expenses for a related professional development activity
d. Conference/workshop fees
e. Print materials or online subscriptions

Usage of these funds for any faculty/staff stipends is not an eligible expense for these projects.

Project Reports
Member institutions receiving funds shall complete a report regarding their project(s).  Reports shall be provided for each separate project.  Report templates will be provided by SHOT staff.  Reports shall be submitted by each member institution by June 1, 2027 regarding their project(s).  

Reports submitted shall include such items as line-item expenditures, project(s) descriptions, project(s) use case examples, best practices developed and lessons learned.

Any questions regarding this program shall be directed to Scott Haken at scott.haken@smsu.edu or 507.537.6271.
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